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River Delta AYSO Board Meeting
March 10, 2025 
Come to order: 
Location: Pizza Factory Rio Vista
New Business:
1. Treasurer’s Report
2. Budget Analysis and Update
a. How much was spent on each category last year?
b. How much was brought in through registration fees last year?
c. What adjustments need to be made?
i. Raise fees?
ii. Cut expenses?
iii. ?
3. Fields
a. District fields
i. Which ones?
b. City fields
i. All again?
c. Diablo Striping
i. Do we want to use them?
ii. When do we want them to line the fields?
4. Flyers & Signs
a. Flyers need to be updated and sent to the district for approval
b. Signs
i. Don’t need to be up until next month
ii. Contact city about hanging them
1. Main street?
2. Egbert?
iii. District we just need to talk to the principals
5. Registration
a. What day do we want to open/close?
b. Registration Fees
c. Website etc. Anything we can do to make it more user friendly?  Mobile?
6. Volunteers
a. Board members 
i. Get a Facebook post out to recruit more people
ii. Other ideas?
b. Referees
i. Contact high school
ii. Other ideas
7. Open Discussion
Next Meeting: 
Meeting Adjourned: 
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